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31 May 1956

MEMORANDUM PCR: JAC Standisg Coomities on Exchauges
SUBJECT'2 10 Project Series”

1. The toples submitied by mewbers of the Cosmittee for pogsille
U8 initiative bhave been culiled. A group of them were selected for furtber
conaideratiss by subecamittees subgtuntlvely capeble of dending with them
in detail. The partizular toples were selected becuause they seemed to
bave s comblastion of high intelligence potential and limited Soviet galwe
ptentisl undwr controlled conditions, both infdicated lo lucid supporting
documentation. The processiag of the selected topics has reached = peint
which makes it sppropriste thet the Committee give further comsiderstion
to the residusl suggestions.

2. In order to facilitete the review, the topics have been divided
inte five categorie:; each zavered im =3 unpex te this wmemcrandus, They
ares '

Anger A = Frojects Upder Consideration, This 1ist ineludes il
exchange: which can be cleassified by sublest and are in scme stages
of plennimg. Maay are uot comnected with the "iC Project Series”.

Anne: B - Completeld exchbanges. Under &sch one completed ore
listed those Loples suggested by sewbers as pard of the "10 Project
Series” vhich would seem to be covered. In the abuence of compsliling
reasons, other teples should prebably take pricrity over these,

Anner € < Topicy lawolving Overriding Wotional Defense Comzidersticn.
These topics wre so intervoven with some aspect of Defense developmsnt
that it weuld seem extrepsly difficult to develsp = sespingful exchenge
on a6 Wwelassified basis. The executica of an excpwage in one of these
fields would seem to be Ltoo risky considering the preseant stage of the

ardt of exchanmge-bandling. The vizite by the JCG or any part therec?
will probebly set the pettern Por most of the future semsitive-tyre
exchenges . ‘

Arney. D - Marginsl Irtelligencs Fotentiel., The supoort material

fwnished for these toplesr dows nol indicsbe 2 Righ enough intelligece

votemtial to Jusbtify a Committee recomezrdatics to Btate at this Lime.,

hgnexy B - Priority Iteme, This group would seem to be worthy of
Committee comsideration. Some topics were held dack becanse {t has
besr Sommittes policy sot to burden a subcomaittee uwilh more thep o
tople except in ap emergency, others werely ruote Lower than the firse
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3. The distribution of toples under the five hesdings 1s based on
the opinion of the Secretary and iz properly the subject of Committee
review, Al)l members have received copies of all m=terial bearing on the
problem. It m=y be that mexbers mey wish to strengthen the supporting
material for some topics. Based on the following ecomsiderations it is
recommended thst no further topies be essigned active gtatus at presents

a, Twenty toples are in some stage of negotiation, Some of these
should reach fruition end yleld further experience as background for
the Committea’s efforts.

b. The present uncertainty on the policy aspects of the exchange
progrem chould be resolved soon, giving better direction to Committee
efforta.

€. State has s backiog of cases to be cleared nov. Much of the
Comuittee’s advice may be obpolete 1f the backlog becomes too great.,
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Secretary
- IAC STAMDING COMMYTTEE OE EXCEANGES
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